
Promoting excellence in early childhood education
to support families and strengthen communities.



WELCOME

Early Intervention: The Role of the Classroom Teacher in 
Empowering Parents
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Agenda
Early Intervention: The Role of the Classroom Teacher in Empowering Parents

Objectives and Introductions

Best Practices: Assessments, Parent Education & Ongoing 
Dialogue

Developmental Milestones and Red Flags

www.foundationsforfamilies.com

Activity: Read and Jot

CCAR: A Guide for Hard Conversations

Reflection
Activity: Role Play a Hard Conversation



Workshop Objectives

1. Review important developmental milestones and key red flags

2. Activity: Read and Jot

3. Review the best practices of regular child assessments, informal/anecdotal assessments, 
educating parents on typical and atypical development, and ongoing dialogue with families. 

4. CCAR: Jen’s Guide for Hard Conversations

5. Activity: Role Play a Hard Conversation 

6. Reflection
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As early childhood educators, you have the power to
improve the trajectory of a child’s life by advocating and 

encouraging parents to take action! 



5www.foundationsforfamilies.com



Hard conversations are hard for everyone!

www.foundationsforfamilies.com

What is the emotion that comes up for you 
when you have to have a challenging 
conversation with a parent?

Jot it down and share with a partner.



Head Start/
Early Head Start Context
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Developmental Milestones 
and Red Flags

www.foundationsforfamilies.com



CDC’s Milestone Moments
• Social/Emotional
• Language/ Communication

• Expressive
• Receptive

• Cognitive
• Learning
• Thinking
• Problem Solving

• Movement/Physical
• Fine motor
• Gross motor



Examples of Red Flags
• 6 months Doesn’t roll over in either direction
• 9 months Doesn’t respond to own name
• 1 year Doesn’t say one word
• 18 months Loses one skill s/he had
• 2 years Doesn’t use 2-word phrases
• 3 years Doesn’t make eye contact
• 4 years Can’t jump in place
• 5 years Very withdrawn and not active



Activity: Read and Jot
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• What does ______________ mean?

• I’ve seen this in some students:

• What does ______________ look like?

• What is an example of __________?











Best Practices
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Best Practice: Child Assessments

• Formal/published
• Brigance Early Childhood 

Screening and Assessments
• Ages and Stages Questionnaire 

(ASQ)

• Informal/anecdotal
• Index cards, notes, digital 

photos, recordings…
• Teacher driven
• Schedules/lists help
• This are the examples to use in 

conversations with parents 



Head Start: 
Child Assessments
What Do the Head Start Program 
Performance Standards (HSPPS) 
Say about Assessments?

** Requirements found in section 
1302.33 b and c



Head Start: 
Child Assessments
Early Head Start and Head Start 
programs must use child 
assessment instruments that are 
aligned with the Head Start Early 
Learning Outcomes Framework: 
Ages Birth to Five (ELOF).



Best Practice: Parent Education 
✓Pass out the CDC checklist and/or link it in newsletters and other 

communication
✓Review development at the beginning of the year and throughout
✓Help parents recognize typical and atypical development



Head Start: 
Parent Education 



Best Practice: Communicate Early and Often

✓Engage in regular, authentic 
and positive communication.
✓Know the first names of all of 

the parents of the children in 
your classroom – and it’s not 
mom and dad!
✓Build goodwill and trust so you 

have it when you need it.



Head Start: 
Building Strong Relationships



Try it!

I already do this:

I will do this:

I might do this:



CCAR: 
Drive Parents to Take Action!
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CCAR
- Compassion
- Clarity
- Action
- Reassurance
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CCAR
- Compassion

www.foundationsforfamilies.com

• Imagine yourself in their shoes
• Recognize that the conversation is really hard but you really care 

and want the child to thrive
• Acknowledge the instinct to “wait and see,” but emphasize that 

NO ONE WINS WHEN WE WAIT!



CCAR
- Compassion

www.foundationsforfamilies.com

Brainstorm compassionate phrases:

1. 
2.  



CCAR
- Clarity
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• Describe exactly what you see: use specific examples
• Avoid diagnosing and technical terms
• Say that these examples, “might be indicators of a 

developmental delay”



CCAR
- Clarity
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Goal: Parents get clarity on exactly what seems off 
and the next steps.  What are the next steps?

1. 
2.  



CCAR
- Reassurance
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• Allay fears, support, have their back
• Early support = best results
• Most children have issues of one sort or another that come out at 

one time or another!
• We love our children no matter what
• No stigma
• Ongoing support



CCAR
- Reassurance

www.foundationsforfamilies.com

Goal: Parents feel better after a conversation with 
us.  What phrases help? 

1. 
2.  



CCAR
- Action
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• Empower parents
• Clear next steps to get an evaluation

• Early intervention (EI) is critical! Research shows the brain is 
most malleable and plastic from ages 0-3

• Much easier to close the gap with peers via EI
• Dragging heels = bad idea: NO ONE WINS WHEN YOU WAIT! 



CCAR
- Action
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Exactly what are the next steps?
What are the challenges that this set of parents face 
and how can you help them, as individuals? 

1. 
2.  



Roadmap: Structuring Conversations with 
Parents about Developmental Issues
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• Set up a private meeting in advance
• Start with something positive
• Ask parents if they have questions/concerns 

about development (“I wonder if you’ve 
noticed”)

• Keep a ‘cheat sheet’ of key ideas
• Note supplemental suggestions on the cheat 

sheet
• Keep your eye on the goal: child gets a 

professional evaluation
• TRUST yourself! You are an advocate for the 

child!



Sample Resource Slip to Give Parents



Role Play:
A hard conversation
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Every conversation will be unique
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Greatest fears:

1.
2.

Best tips:

1.
2 .



Reflection 1. What did you hear that affirmed your 
current practices or challenged you to 
think outside the box?

2. What are your key takeaway messages?
3. Are there red flags or challenges your 

program needs to address?
4. How will you adapt your practices to fully 

integrate your takeaways?
5. What are your immediate action steps? 



Action Plan
Key Take 
Away 1

First 
Steps

Who? When? Measure?

Key Take 
Away 2

First 
Steps

Who? When? Measure?

Notes:



Resources



Download the free Milestone Tracker App
https://www.cdc.gov/ncbddd/actearly/index.html

https://www.cdc.gov/ncbddd/actearly/index.html


Are you subscribed?
https://eclkc.ohs.acf.hhs.gov/subscribe

http://hsicc.createsend1.com/t/j-l-uhijbk-xjjydhhhj-g/


Have you joined the disabilities/inclusion MyPeers Network? 
https://eclkc.ohs.acf.hhs.gov/subscribe

MyPeers is a virtual learning network where you can brainstorm, exchange 
ideas, and share resources with early childhood colleagues from across the 
country. It was created by the Office of Head Start (OHS) to help you 
connect and learn with people who share your interests and program 
responsibilities. These informal connections can be a great source of 
encouragement and insight.

http://hsicc.createsend1.com/t/j-l-uhijbk-xjjydhhhj-g/


Free access to an article from 
Young Exceptional Children 

(YES)
Empowering Families 

During the Early 
Intervention Process

http://hsicc.createsend1.co
m/t/j-l-uhijbk-xjjydhhhj-e/

http://hsicc.createsend1.com/t/j-l-uhijbk-xjjydhhhj-e/


Questions and Answers



Jen Dryer
Educational Consultant
Parent Advocate

www.jendryer.com
www.facebook.com/jendryerparentadvocate
917.696.1155
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